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VIIDivisionof

theCity Codeof MiamiBeachentitled Lobbyists requirestheregistrationofalllobbyists
with theCityClerkprior toengaginginanylobbyingactivitywiththe
CityCommission anyCityBoardorCommitteeoranypersonnelasdefinedin
thesubjectCodesectionsCopiesoftheCityCodesectionsonlobbyistslawsare
availableintheCityClerksOfficeQuestionsregarding theprovisionsofthe Ordinance
shouldbedirectedtotheOfficeoftheCityAttorneySpecial note
Inordertoensureadequate

publicconsideration ifnecessarytheMayorandCityCommission maymoveany agenda
itemtothealternatemeetingdatewhichwillonly beheldifneededInaddition
theMayorand CityCommission mayat theirdiscretionadjourntheCommissionMeeting without reaching
all agenda itemsMeetingcalledtoorderatam

ViceMayorGross statedthat Mayor Dermerisdelayed for

justafewminutesandcalledthemeetingtoorderHestated thatthemeeting
todayistodiscussthe ConventionCenterthemillionCountyGeneralObligation Bondmoneyand
totryto determinethebestwaytoinvestthemoney
in theConventionCenterHe thankedtheCity Manager fordistributing thePowerPoint presentationin advance
JorgeGonzalezCityManagerexplainedthattodaysCommission Workshopis

totalkaboutthefutureoftheConventionCenterHestated that
thepresentationisbrokendownintosegmentsso thatthereisanunderstanding of
thehistory wheretheConvention Centeristoday andwhatcan andshould be
doneatthefacilityThe purposeofthe meetingistogivetheCityCommission
abetterunderstandingofthecurrent conditions both from utilizationandfinancial perspectiveas
wellasfromthefacilitiesperspective StrategicAdvisoryGroupwasaskedtogive
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stateoftheindustry and wheretheCityisgoing relativetotheConvention CenterHe
stated thattheCityhastwodifferent perspectivestolookattheConvention Center
ConventionSports LeisureCSLwhich did theinitial studytoanalyzethe
spaceneedsandhowbesttomeetfutureneedsSecondlyastudy wasdone
tolookatjustthisfacilityanditsuseTheGreater MiamiConventionsandVisitors
BureauGMCVBhas been askedtopresentandmaketheir casethattheir
recommendation isbestfortheConvention Centerandthebestutilizationof
fundsTheConvention Centerisamilliondollar assettheCityownsandas
aresultof todaysmeetingtheCommissionwillhaveabetter understandingof the
facilitysneedsbothofanimmediateperspective andthelongtermaspects
ofwhatisneededtomaintainand sustaintheConventionCenterThebasic
questions whichwillbeanswered todayareWhatisour current businessat the
Convention CenterWhatisthefuture business attheConventionCenterWhatarethe
futuredemands and Whatneeds tobedonetomeet thefuturedemand Thom
ConnorsSMG statedthattheConvention

CenterisaveryimportantrealestateassetoftheCityasthe
CityManagerstated Improvementsmustbemadeinorderto keepthefacilityin
goodcondition tomakeitafavorableplaceforpeople tovisittomeetandto
useSome thirty plusyears agotheCity madeamajor commitment tobeintheConvention
Center businessItistimetolookatthe Convention Centertoseehowit
canbeupgradedtosuittheneedsofthecurrentusers futureusersandimprove the
brandThe Convention Center isaproductand needstobesoldThe
Convention Centermustbecompetitiveand mustbeastateoftheart
facilityDoug Tober General Manager SMGandThom

ConnorsgaveaPowerPoint presentation onthecurrentconditionsatthe
ConventionCenter includingthetypesofeventsheldattheConvention
Center whichareconventions tradeshowscorporateconsumerorpublicshows and
other eventsHeexplainedhowtheoccupancyrateis calculatedHestated
thataboutoftheexhibit halloccupancyismovein moveoutdaysand
aboutactualeventdaysAbouthalfof theeventsutilize oneexhibithall About
utilizetwohallsandaboututilizethreeor allfour ofthehalls Hestated
that overthecourseofdaysinayear threeorfourofthehallsarein
use simultaneously aboutof theyearorabout daysAbout occupancy isattributedtotrade shows attributed
to consumer showsandconventionsare about Vice MayorGrossaskedofthetypes
of usageswhich wouldbe morelikelytousethe

banquet facilityDougToberGeneral ManagerSMGstatedthat typicallytheeventswithareaffiliated
whichaneventin

theexhibit hallare probably conventions andcorporateViceMayorGross stated
thattheCommissionChamberisfilledprimarily withhotelierswhoseinterestis
putting

peopleinbedsHeaskedtheCityManagerifheknew what
therelativebenefitintermsofResort Taxes isgeneratedtotheCitybetween
foobeverageandhotels althoughhotelswillhavefoodandbeverage salesaswellMCMB
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CityManager statedthat thatreportisavailableandwillhave thereport
brought tothismeetingThepresentation

anddiscussions continuedMayorDermer

andCommissionerCruzaskediftheusage justifyanexpenditureona
ballroom DougTober

GeneralManager SMGexplained that thecapitalneedsfortheexistingfacility
overthenextfiveyearsismillionJorge Gonzalez CityManager

statedthat thequestion beforetheCommissionistwofoldDothe
numbers rationalize the needfortheexpansionandWhatabout thefuture needsof the
facilityandhowwilltheybefundedHementioned thatCDTmoneyof millionyear
whichisguaranteed for thenextyearsisusedfirstformaking sureany operatingloses of
thefacilityaresatisfiedandtheremaindercangotocapitalexpenditures Commissioner Garciaasked
howtheConvention Center comparesto

otherfacilitiesaroundtheCountryThomConnorsSMGstated that
hebelievesitis

necessaryto look ataddingaflexiblemultipurpose ballroomtothefacility CommissionerGarciastated
thattheConventionCenter has fallen

behindthecompetition Jorge GonzalezCityManagerstatedthathewould
like

toseetheappropriate expansionandsecureongoing revenue streamtomeet
theongoingdemands forthefacilityViceMayorGross introducedadiscussion
regardinghowto

brandtheConventionCenterCommissionerLibbinsuggestedthebrandingasacultural
campus

JorgeGonzalezCityManager introducedJeff Sacks andstated

that there wasananalysisdoneacoupleyearsagotoidentify
whatthefacilityneedsofthedestinationareTheanalysis pointedoutthataballroom
wasthe mostpressingneedAnother analysis wasdonewhich askedifthe
ballroom wasaddedwhatwouldbetheoutcome Would therebeanimpact
JeffSacks Strategic Advisory Groupcontinued withthePowerPoint

presentation and statedthathewasaskedtolookat
threequestionsTounderstandthedesirabilityof theMBCCin its current state Tounderstandthe
factorsimpacting meetingplannerdecisions tobookMBCC and Tounderstandhowthe
additionofanewballroomwouldaffect thepropensity tobookthe
MBCCHecontinuedwith thePowerPoint presentationHeaskedwhatkindofballroomdo they
currentlyuseorrequireAs presentedinthePowerPointpresentationaboutone
quarterneedsaballroomof undersquarefeetuptoinsquare
feetorlessHestatedthattheissuesareWhendo conventions meetM CMB CITYCLERAFTERACT
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and OctoberarethebigmonthsHethen comparedthepricingsofthehotelsrooms
Thechallenge isthatthe hotel marketpricingisnotconsistent withwhatthe
conventionsarewillingtopaysothey goelsewhereHestated thatballroomsare
usedfortwoprimary functionsgeneralsessionsandbanquetsHereviewed the
slidetitledBallroomGeneral SessionUseandBallroom banquet useHe
stated thatofthebanqueting needsofthetargetmarketcanbeaccommodated inthe
convention centerexhibithallorlocalhotels Commissioner Libbinstated

thatofthefiftyrespondents stated thattheywouldjustaslikely
comeandusethefacilitieswithorwithoutaballroom andaskedwhyaren t
theycomingIsitthehotel ratesornotThisisthequestion tobeansweredViceMayor
Gross stated

thatthisstudyseemstobeatoddswithapriorstudywhichstatedthatthe
singlemostimportant thingthatneedstobedoneistobuildabanquet facilityThe
studydoneby Strategic AdvisoryGroupclearlyindicatesthattoofthe
people surveyed indicated that abanquet facilityisthereasontheyarenotcoming Jeff
SacksStrategic Advisory Groupcontinued

withthe PowerPointpresentationand reviewedtheslidetitledPropensity
toBookMBCCMariaSastre ChairwomanoftheGreater

MiamiConvention andVisitor BureauspokeShetalkedaboutacountywide
study doneinthatanalyzedtheamountofconvention andmeetingspaceavailability
andwhereitwasneededItincludedtheCityofMiamiBeach This
studywasdonebyJohnKaatz Conventions SportsandLeisureInternationalThestudy
indicatedthattheConventionCenter needed multiusefunctional spaceShe
statedthestudywasupdatedin andagainitcameback
withthesameresultsTheConvention Center facilityneedstobeupgraded andthe
multiuseballroomspaceneeds tobeaddedIfmorecorporateandconvention business can
be achievednotonlywouldtheConventionCenterdobetter butthe
hotelswoulddefinitelycontinuetodobetterJohnKaatzwasrecentlycommissionedby
theCity ManagertodoahalostudyfortheCirqueDuSoleil project
ShealsotalkedaboutViceMayorGrossissue regarding thebrandShestated that
thisiswhattheGMCVB believesistheCitysbrandpositionand
whatthemarketacceptsasourbrand positionWeareabrandthatissophisticated
that ship thatsprogressive thatismulticulturaland diverse thatoffers high
value andisinclusiveof allsegmentsofthepopulation She introduced John Kaatzwho
isgoingto givetheBureausperspectiveonwhytheBureaufeelstheresources
shouldbeusedtowardsaballroomormultiusefunction spaceShestatedthat
thisisCountymoneyThe BureauspositionontheConventionCenter is
TheConventionCenter ingeneralneedstobe upgraded internalandexternalappearance
flooringlighting technologysqfootage increase andtheaudio visual
capacity and ballroom orexpanded space needstobeadded Commissioner Cruz
asked thequestionKeepinginmind limited resources

tokeeptheConventionCenter competitivewhatneedstobedone
JohnKaatzConventionsSportsand LeisureInternational gaveaPowerPoint

presentationoftheeventplannerswhoarewillingtocome
to Miami Beach MCMBCITYCLERAFTERACTAfteractionsWSaawsdoc Pageof
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forsomesortofballroomorgeneral session functionsHestated thatmore
andmoreconventions andtradeshowsarehostinggeneralsessionshostingfood
functionsdoinglight exhibitspostersessions andshareholder meetingsTo
hold thesetypesoffunctionsinanexhibithallisdifficultitisntperfect and
itsexpensiveIfthe City pushesHallAforexampleasaballroomacompetitor will
saylookatmystateoftheartsqfoot ballroomsubdivisional multilingual translation
capabilities etcwhodoyou think willbeselectedHestatedthat
what other destinationistherethatparallelsMiamiBeach initsfeatures
MiamiBeachisagreatdrawIfaround theindustry thereistremendous investmentinconvention
centerspacewhereisitgoingWhereareother Cities spending their
money Expansionssinceonaverage exhibitspace expansion hasbeen about
Theexpansionofgeneralsessionmultiuse spacehasbeen about
WilliamDTalbertIIIGMCVB PresidentCEO

talkedabout roomrates GMCVBSenior Vice PresidentofSalesIta

Moriartytalkedabout economicimpactShestressedthreeveryimportantfigures
million dollarsConventionbusiness that occurredinand million dollarcurrentlygroups
areconsideringMiamiBeachasadestination fromthrough and shestatedthat
theBureauissellingthatthereisgoing tobeamulti

purpose facility addedto thespacethattheConvention Centerwillbeupgradedand technologically broughtup
toourcompetitorsShetalkedabout billionpotential highvalue customersWhatcompanies are
notlookingattheCityofMiamiBeach todaybutcould

because ofthehotelpackage destinationappeal andconventioncenter upgradesandexpansion
StuBlumberg spokeabouttheConvention DevelopmentTaxCDTandtheConventionCenter
booking policy Healsostatedthathebelieves

themillionannualmoneyisnotbeingused to maintainthe
ConventionCenter JorgeGonzalez CityManageraskedMrBlumbergwhatare the things
hewouldputinanincentiveclauseforSMGStuBlumbergstated

thathe wouldhave togo back tothetwopreviouscontractsthat
he negotiatedandwillcomebackwith

ananswerAlexMunoz AssistantCounty Manager statedthattheCounty hasagreatinterest
intheballroomand theGOBond commitment wasbased

onalotoftheinformationgiventodaybyCSLtheAssociation
andtheBureauHestatedthattheballroommultipurposespaceisapriority forthe
CountyJorgeGonzalez CityManager statedthat therestof thebuildingneeds
attentionaswellHeaddedthat theotherneeds mustbe

intheCountys interestaswellViceMayor Grossaskedwhythen
isnt therealistofwhatneedstobedonetotheConventionCenter otherthan

themultipurpose roomtoupgradeitintermsof technologyfaceliftandmeetingspaceTheCommission needsto
knowthefullrangeoftheneedsbeforeadecisioncanbemade Jorge
Gonzalez City Managerstatedthat theViceMayoriscorrectTheM
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beenthedifferenceofopinionoverwhatisneededtobemost competitive Discussion
continued

regardingthemultispaceareaMariaSastre

Chairwomanof theGreater MiamiConvention andVisitorBureaumadereference
toaletterfrom Microsoft thatstatedTheexperience intheCityandthe
peoplewereabsolutelytopnotchedTherewere shortcomingsintheConvention Center
whichhampered theirabilityforfuturebookingsSpecificallyin the
areaoftechnology increaseinballroom space allowancefor largerscale breakoutmeetings
andincreased foodpreparationfacilitiesDougTober

GeneralManager SMGstated that whentheylookedatunderutilized space
intheConventionCenterthesouth westcornerHallCisthe oldest part
ofthebuildingandinmostneedofrenovation Thereissqfeetatwelve and
an eight thousandsquarefootareapresentlywithalotofwasted space SMG feels
thisis thebest location toadd spaceCommissioner Libbin statedthat

iftheCommission doesntdosomethingtheConventionCenterwillcontinue
tofallfurtherandfurther behindandtheCitywontbecompetitive
TheBureau issuggesting thatthereisthepotentialofmillionofnewbusinesses particularly
between JuneandOctoberOneoftheothercomparisons suggests that room
ratesduringthatperiodareallwithintherequirements There seemstobe
an excellentopportunityhotel space isavailableitsatthe
price peoplearewilling topayandthereisapotential ofmilliondollars ofnewbusiness out
thereWeneedtomoveforwardWe needtotaketheMicrosoft letterseriously Commissioner
Steinberg askedaboutcondominiumconversions

andtheimpactonavailablehotelroomblocks GMCVB
SeniorVicePresidentofSales

ItaMoriarty statedthatithasadefiniteeffectonand howevergettingroom
blocksisnot difficult Commissioner Steinberg also askedaboutthebooking policyprovision

wheretheConventionCenterisbythebookingpolicynotallowed
tohaveevents initthatdonttakeupthelargerrooms Willthe
Citys handsbetiedifsomeone wants toholdawedding intheConventionCenterbecauseof
thebookingpolicyStu Blumberg statedthathavingwritten thecateringclause

whichhasbeeninexistenceforyearsoutsidecateringhastogoto
ahotelitcannot comeintotheConvention Center Hestatedthat personallyandsomeof
theothermembers alsobelievethattheclausehasreacheditapex
Commissioner Bowerasked ifvideoconferencingwillmakeconventionbusiness

declineMariaSastreChairwomanoftheGreaterMiamiConventionand
Visitor

Bureaustated thatthereisnoempiricalevidencetoanswerthis
questionTheaudio visualsupplementsbutdoesnotreplacetheconvention business
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GeneralManager SMGregarding technology statedthatmillionwas spenton
telecommunicationsanddatacommunications infrastructureintheConventionCenter
about fouryearsagoThefacility is fullyfiber Hestatedthatwireless is probably
thebiggestissueMariaSastreChairwomanofthe

GreaterMiami Conventionand VisitorBureaustatedthatwireless internetcapacity
switching capabilitiesandtrainedtechnical professionalswhocan supportthe
centerstechnologybackboneiswhatMicrosoftclearlystatedthattheyneeded
ViceMayorGross askedabout

theyearcapitalplanfortheConvention Centerandwho isupdatingtheplan
Hestatedthathewouldlike toseethedocument divided intotwocategories Maintenanceand
MakingtheConventionCenter more appealingDougTober GeneralManagerSMG
statedthatSMG

hasfocused primarilyonthe cosmeticupgradesthathavebeendonesuch
ascarpetpaintingandrestroomupgrades There isabalance between the
wishlist andtherealitylistFromatechnologystandpoint theinfrastructureasfar
asthebackbonegoeshasbeen installed Jorge GonzalezCityManagerstated that
overthe

lasteight yearsover milliondollarshasbeenspentontheConvention Center
oraboutanaverageofmillionannuallyforcapitalimprovementsHestatedthathe
isnotsurewhatismeant byimprovementstotheConvention Center needtobe

madeCommissionerGarciastated thattheCityhasjust beenputting

bandaidsontheproblems Jorge GonzalezCityManageraddedthathewould like
to

beeducated aboutwhat aretheimprovement mentionedand secondlyiftheimprovements
aremorethanmillionhowwillthisbe handledCommissionerBower recommended
that therebe twocategoriesaballroomor

amultipurposeroomandWhataretheother improvements whichneed
tobedoneJorgeGonzalezCity Manager statedthatthethirdpieceistheon
going

maintenancewhich alsoneedstobeconsideredThisisthechallenge MariaSastre
ChairwomanoftheGreaterMiami Conventionand Visitor Bureau summarizedby

statingthat thereismillionavailablefortheConventionCenterand
theexpansionforthemultifunctional space Themoneycanbemadeavailable
soonthanjustbybeingabletodelineate theproject totheCounty
TheCounty Managerhasagreedto acceleratethemoneyaslongasaplanwas
submittedWetalkedaboutthreethingsThereisaneed forexpansion andinclusionof
amultipurposefacilityatanestimated cost ofmilliondollars Commissioner Bowerhasasked
foradetaillistofwhataretheupgrades that areneededand The
lastissueisongoing repairandmaintenance ViceMayorGross statedthatitis
imperative that the Commission begiventhe listMCMBCITYCLER AFTERACT
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other thingswhichneedtobedone Commissioner Bower

statedthatsheneedstoknowwheretheannual maintenancemoney
willcomefrom JorgeGonzalez

CityManager suggestedthat thesamegroupofstakeholders whomet
inNovembergetbacktogethertoidentifythesocalled improvementsandcome
backwithcostestimatesandrecommendationsHestated thatifhecan have
boththeballroomandtheimprovementshewouldlikebothhoweverthe problem
iswhenachoicebetween theballroom andtheother improvementshasto
bemade andhe doesnt haveenough informationtomakeafairrecommendation The
County shouldalsobeinvitedbecausetheCountywillhaveto
assistinthefundingStuBlumberg

statedthatthemillionwhich the Citywillbereceiving throughisearmarkedbythe
Interlocal Agreementforoperational deficitandmaintenanceofthefacilityHe
askedtheCityManager tofinallyreallocate whatthemillionisgoingto
It isnotgoingtomaintenance Melanie Muss stated thatthelastthing

thatanyone wouldliketoseeistheConventionCenter competing withMiamiBeach hotels
forthesocialcateringbusiness JorgeGonzalezCityManagerwillorganize
the

meetingMaria SastreChairwoman oftheGreaterMiami

Conventionand VisitorBureau statedthatthemeetingneedstobe
heldassoonaspossible becauseitisimportant thatifitisdetermined to
moveforward with theprojectandthetimetableisacceleratedwe needtobe
infrontof theCounty CommissionbyJunetogetthemoneyadvanceapproved PresidentCEO
WilliamDTalbertIIIstated

that iftheCity candemonstrate totheCounty Commission thatitismoving
forwardanddoingtherightthinghebelievesothermonieswill comeand the
BureauwillsupporttheCityViceMayor Grossstated thatthe Commission

wouldliketounderstand thewholefundingpackageandidentify fundingsources otherwise
theitemswillneedtobeprioritizedHestatedthattheredoesnot
need tobeanotherWorkshoptofinalizeThisitem shouldbereadytohear
attheCityCommission meetinginMayThemeetingwiththestakeholdersshouldbe before
Mayandtheitemistobereferred totheFinanceand CitywideProjects
Committee for theirreviewbeforecomingtotheCommissioninMayMaria
SastreChairwomanoftheGreater Miami

Conventionand VisitorBureau thankedtheentireindustrywhowaspresent
todayShealsothankedtheCityCommissionMeeting adjournedatpmHandout
and

ReferenceMaterialsNotice ofCityCommission Workshop in

TheMiamiHeraldM
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titled MiamiBeachConventionCenter Commission Workshop March whichwas
oneof thePowerPoint presentations Document titled General ObligationBonds
Sit Milestones DocumenttitledMBCCRevenues ExpensesA
Letter fromJeffSingsaasGeneralManager
Events MS StudiosMicrosoftCorptoMrWilliam Talbert IIIdated March
B Letter from TimothyAMoses DirectorMeetingConventions American

Academy ofDermatologyAssociation dated March toMs PatriciaA
DolanDirector ConventionSales GreaterMiamiConvention Visitors BureauC Letterfrom Keegan
RodriquezSAPto WilliamDTalbert IIIdated

March DLetterfroSara Cant CEOTalingPoint Conference and incentive travelOrganizers
to

Tricia DolanGreaterMiamiConvention and VisitorsBureaudatedMarchELetter
from Mike DitterRegional VicePresidentWConferenceDirect toBarry Moskowitz Greater
Miami Conventions

and VisitorsBureaudatedJune LetterfromDavid KelseyToRobert Parcher
dated MarchRENoticeofRegistrationasLobbyistLTCfrom Jorge
M GonzalezCityManagerto MayorDavidDermer and Membersof the City Commission RE
ConventionCenter Workshop
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